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intrODuctiOn

4

For the first time in Leelanau/northport history, two local units of government and a 
nonprofit community corporation have come together to help realize their full potential. 
this report represents the combined wisdom and talent in the Village of northport, 
Leelanau township, and the Leelanau township community Foundation, fully aligned and 
dedicated to strengthening their common good. 

Situated on the historic waterfront region on the western shore of grand traverse bay, 
citizens wish the northport / Leelanau area to accommodate multiple purposes and users, 
now and in the future. this report presents a community-driven vision of a revitalized core, 
achievable strategies to be used in pursuit of that vision, and an implementation plan with 
specific actions and responsibilities. 

to accomplish this, a Leadership team of community representatives joined up with the 
consulting firm of beckett & raeder, inc. together, the teams reviewed existing plans, 
conducted a site assessment, hosted a community Engagement Session, interviewed 
stakeholders, and surveyed the public to determine citizens’ priorities and preferred 
methods of achieving them. 

once these priorities and methods were firmly established, the Leadership team turned 
to implementation. the fuller understanding of the issues raised by the community helped 
shape the concrete strategies formulated to progress toward that preferred vision, and 
in turn, the strategies’ details helped match them with a timeline for completion and a 
responsible party.



opportunities identified by the Streets team include new streetlights, improved sidewalk width, curbing, 
stormwater drainage, a median island on nagonaba Street, crosswalks, irrigation for planters, and the 

rerouting of heavy truck traffic out of the village core. many structures on Waukazoo are vacant or 
seasonal, and visually convey their lack of use through an overgrown appearance. the low density and 

building placement on nagonaba Street combine with its expansive width to provide a more suitable 
environment for cars than pedestrians; although it provides a direct link with the waterfront, its focus is 

not directed there. mill Street can be characterized as attractive and tree-lined. 
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parking is generally adequate except during special events, but it is provided in the form of undesirable 
expanses of parking lot lining nagonaba and Waukazoo Streets. Existing rear and on-street parking alone 

would not offer adequate parking.

the pathways team has cut some connective paths and plans to make more. Walkways need integrating 
with the shoreline, including pedestrian links from the hill to the waterfront. the link from mill Street to 

the waterfront is residential and could be improved with more sidewalks. 
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Wayfinding is inadequate, particularly to and about the waterfront district. the waterfront lacks a public 
draw, and it is difficult to distinguish one’s arrival to it. this is particularly true of the main-to-bay Street 
approach terminating in an overgrown park space with a closed and dilapidated restroom. additionally, 

opportunities exist to capture the attention of travelers to and from the lighthouse. the Visitors’ center, 
which should be the obvious first stop in town, is presently unattended.
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architectural consistency is lacking throughout the Village of northport. at the waterfront, the sheds, 
baths, and pumphouse are not cohesive. on Waukazoo Street, residential uses mix with businesses; on 

nagonaba Street, residentially styled commercial uses sit beside traditional commercial storefronts. mill 
Street architecture also reflects its mix of uses. overall, “[t]he built environment is dated, building facades 

are in need of upgrades, and a ‘designed streetscape character’ is almost nonexistent.”
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the business mix in northport is not cohesive, functioning more as a collection of individual 
establishments than as a unified commercial district. the placement of businesses along three different 

streets in this small community may dilute the district, as may the mixture of single-family homes 
within the village core. Formerly attractive properties line the main roads, but they are intermixed with 

expanses of properties which are underutilized or overgrown. 

the mill Street bridge (culvert) over mill pond could provide a nature-focused point of interest within the 
Village core. Vegetative growth at the South beach requires cleanup. 
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the following information is taken from the 2009 site study titled 
“Future by Design northport: creating a Sustainable coastal community,” 
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5 highest PriOrities tO Be accOMPlisheD
Develop year-round business opportunities 61.2%

engagem
ent session

71.4%

leadership team

good long-term economic plan to improve community 47.9% 64.3%
Job creation; make it easier to do business 47.9%  50%
overnight accommodations 34.7% 50%
promote the area, invest in appearances 30.6% 35.7%
government grants for development — 35.7%
business incentives — 35.7%

a community Engagement Session was held for the Village of northport / Leelanau township community at 7:30 p.m. 
on Wednesday, July 20 2012 in northport public School’s small gym. it was attended by 117 persons, who worked in 20 
small groups of about six people per table.

as the session began, attendees responded to a survey about previously proposed community priorities and recent 
(within 10 years) community accomplishments, which the Leadership team also took. participants then completed 
exercises about northport and Leelanau’s successes and challenges, both past and future. at the conclusion of the 
community Engagement meeting, each group’s answer to the question “What needs to be accomplished?” was hung 
on the wall for participants to vote on as they departed. the results formed the community’s “collective priorities.” 

after the community engagement session had concluded and its results had been tallied, these priorities were pre-
sented to the entire Leelanau township and Village of northport community to be confirmed via survey. Surveys were 
available at northport public Library, the northport Village office, the Leelanau township office, from members of the 
Leadership team, and online at the project’s website; they were also distributed at tom’s market, northport Highlands, 
Leelanau Wine cellars, Knot Just a bar, the Leelanau children’s center, music in the park, and other local businesses. 
During the survey’s open period from late august until mid-September, 172 persons completed it. in addition to tabula-
tion for comparison with the community Engagement session as shown on page 8-9, survey results were cross-tabu-
lated by age, jurisdiction, and residency status of the respondents (page 10).

� greatest recent accOMPlishMents
Sewer project 57.3%

engagem
ent session

92.9%

leadership team
      

Waterfront improvement project (underway) 46.2% 50%
northport community arts center 44.4%  —
Waukazoo Street revival — 35.7%
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Sewer project 

Waterfront development

new marina

northport community arts center

What We DiD Well

more business

Sewer project process

Lodging facilities

Streetscape

What We cOulD have DOne Better

Financing

resistance to change

Leadership and politics

Lack of wifi

Barriers

Village government

township government

chamber of commerce

Leelanau twp community Foundation

KeY PlaYers
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Wi-fi downtown and township 38 32.5% 1 1 Jobs; tourism; more private enterprise 82 47.7%

com
m

unity survey

coordinating marketing and promotion; one web site, better “story” 30 25.6% 2 2 attract young families 76 44.2%
boutique / specialized community college; tech and business school 30 25.6% 3 3 consolidate village and township governments 55 32.0%
consolidate village and township governments 30 25.6% 4 4 affordable housing, including rentals 53 30.8%
Streetscape improvements 24 20.5% 5 5 Wi-fi for downtown and township 51 29.7%
Establish a DDa 21 17.9% 6 6 improve and support medical facilities 50 29.1%
increase agri-business - grow and processing 20 17.1% 7 7 clean up business district; improve building facades 41 23.8%
Jobs; tourism; more private enterprise 16 13.7% 8 8 Develop and maintain existing parks 38 22.1%
Ferry service 16 13.7% 9 9 maximize investment in northport public Schools 38 22.1%
recreation trails and opportunities 13 11.1% 10 10 increase winter recreation opportunities 36 20.9%
maximize waterfront as a public space 9 7.7% 11 11 maximize waterfront as a public space 36 20.9%
attract young families 9 7.7% 12 12 recreation trails and opportunities 34 19.8%
cleaning business district; improve building facades 8 6.8% 13 13 Streetscape improvements 34 19.8%
affordable housing, including rentals 7 6.0% 14 14 increase agri-business - grow and processing 26 15.1%
Harness local artistic and creative opportunities and facilities 6 5.1% 15 15 Walkable community 25 14.5%
increase winter recreation opportunities 5 4.3% 16 16 Harness local artistic and creative opportunities and facilities 24 14.0%
attract and increase ethnic diversity 3 2.6% 17 17 year round fitness / health resort 22 12.8%
improve and support medical facilities 3 2.6% 18 18 Water-related events 21 12.2%
Water-related events 3 2.6% 19 19 Ferry service 21 12.2%
year round fitness / health resort 2 1.7% 20 20 coordinating marketing and promotion; one web site, better “story” 20 11.6%
Develop and maintain existing parks 2 1.7% 21 21 Expand agri-tourism 15 8.7%
Expand agri-tourism 1 0.9% 22 22 Establish a Downtown Development authority 13 7.6%
maximize investment in northport public Schools 1 0.9% 23 23 boutique / specialized community college; tech and business school 12 7.0%
Walkable community 1 0.9% 24 24 attract and increase ethnic diversity 11 6.4%
provide scholarships to out-of-district students for K-12 0 0.0% 25 25 provide scholarships to out-of-district K-12 students 10 5.8%
attract retirees 0 0.0% 26 26 attract retirees 8 4.7%

cOllective PriOritiZatiOn
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Wi-fi downtown and township 38 32.5% 1 1 Jobs; tourism; more private enterprise 82 47.7%

com
m

unity survey

coordinating marketing and promotion; one web site, better “story” 30 25.6% 2 2 attract young families 76 44.2%
boutique / specialized community college; tech and business school 30 25.6% 3 3 consolidate village and township governments 55 32.0%
consolidate village and township governments 30 25.6% 4 4 affordable housing, including rentals 53 30.8%
Streetscape improvements 24 20.5% 5 5 Wi-fi for downtown and township 51 29.7%
Establish a DDa 21 17.9% 6 6 improve and support medical facilities 50 29.1%
increase agri-business - grow and processing 20 17.1% 7 7 clean up business district; improve building facades 41 23.8%
Jobs; tourism; more private enterprise 16 13.7% 8 8 Develop and maintain existing parks 38 22.1%
Ferry service 16 13.7% 9 9 maximize investment in northport public Schools 38 22.1%
recreation trails and opportunities 13 11.1% 10 10 increase winter recreation opportunities 36 20.9%
maximize waterfront as a public space 9 7.7% 11 11 maximize waterfront as a public space 36 20.9%
attract young families 9 7.7% 12 12 recreation trails and opportunities 34 19.8%
cleaning business district; improve building facades 8 6.8% 13 13 Streetscape improvements 34 19.8%
affordable housing, including rentals 7 6.0% 14 14 increase agri-business - grow and processing 26 15.1%
Harness local artistic and creative opportunities and facilities 6 5.1% 15 15 Walkable community 25 14.5%
increase winter recreation opportunities 5 4.3% 16 16 Harness local artistic and creative opportunities and facilities 24 14.0%
attract and increase ethnic diversity 3 2.6% 17 17 year round fitness / health resort 22 12.8%
improve and support medical facilities 3 2.6% 18 18 Water-related events 21 12.2%
Water-related events 3 2.6% 19 19 Ferry service 21 12.2%
year round fitness / health resort 2 1.7% 20 20 coordinating marketing and promotion; one web site, better “story” 20 11.6%
Develop and maintain existing parks 2 1.7% 21 21 Expand agri-tourism 15 8.7%
Expand agri-tourism 1 0.9% 22 22 Establish a Downtown Development authority 13 7.6%
maximize investment in northport public Schools 1 0.9% 23 23 boutique / specialized community college; tech and business school 12 7.0%
Walkable community 1 0.9% 24 24 attract and increase ethnic diversity 11 6.4%
provide scholarships to out-of-district students for K-12 0 0.0% 25 25 provide scholarships to out-of-district K-12 students 10 5.8%
attract retirees 0 0.0% 26 26 attract retirees 8 4.7%
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red boxes indicate the top five priorities as determined by attendees at the citizen Engagement Session
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Wi-fi for downtown and township 52.5%
Jobs; tourism; more private enterprise 40%

increase winter recreation opportunities 37.5%
attract young families 35%
Water-related events 30%

affordable housing, including rentals 30%
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8-
44

Jobs; tourism; more private enterprise 53.8%
attract young families 50%

affordable housing, including rentals 42.3%
improve and support medical facilities 42.3%

increase winter recreation opportunities 30.8%
increase agri-business - grow and processing 30.8%

attract and increase ethnic diversity 23.1%
clean up business district; improve building facades 23.1%
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attract young families 54.2%
Jobs; tourism; more private enterprise 54.2%

affordable housing, including rentals 37.5%
consolidate village and township governments 37.5%

maximize waterfront as a public space 29.2%
improve and support medical facilities 29.2%

Develop and maintain existing parks 25%
clean up business district; improve building facades 25%
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5+

consolidate village and township governments 52.3%
Jobs; tourism; more private enterprise 38.6%
improve and support medical facilities 36.4%

attract young families 34.1%
Wi-fi for downtown and township 29.5%

maximize investment in northport public Schools 29.5%
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Jobs; tourism; more private enterprise 42.5%
improve and support medical facilities 37%

Wi-fi for downtown and township 32.9%
affordable housing, including rentals 30.1%

maximize investment in northport public Schools 30.1%
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Jobs; tourism; more private enterprise 50%
attract young families 46.1%

affordable housing, including rentals 34.2%
Wi-fi for downtown and township 31.6%

maximize waterfront as a public space 26.3%
consolidate village and township governments 26.3%
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Jobs; tourism; more private enterprise 47.3%
attract young families 45.8%

affordable housing, including rentals 36.6%
Wi-fi for downtown and township 32.1%

improve and support medical facilities 30.5%
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interviews of stakeholders identi-
fied by the Leadership team were 
conducted as part of the community 
engagement process. most were con-
ducted in person, but some interview-
ees completed the survey individually.  
these confidential stakeholder inter-
views conducted by a neutral/third 
party (beckett & raeder) uncover 
information that people might not 
share in a public forum and that local 
team members cannot possibly know 
because of their closeness to the 
project and their history with the 
area and the people. through these 
interviews, beckett & raeder 
can find out what people are 
really thinking and doing. they 
almost always prove to be an 
invaluable source of informa-
tion and give the team a clear 
understanding of the politi-
cal and social context for the 
project. confidential interviews 
should not be confused with 
“exclusive closed door” meet-
ings—no decisions are being 
made in these meetings; they 
are solely information-gather-
ing exercises. although they 
are initiated by invitation, anyone can 
and should be included upon request. 
the confidential interview is just one 
outreach method of many employed. 

respondents had lived in the north-
port area an average of 22.2 years 
(n=9), ranging from 2 to 52 years. they 
had worked or had a business in the 
area an average of 12.2 years (n=5), 
with a range of 2 to 20 years. Stake-
holder respondents employed an 

average of 33 people per interviewee 
(n=6). the range stretched from 107 
people during the calendar year to 
zero employees; 32 seasonal full-time 
employees were reported.

of the five interviewees who 
answered the question, “is there 
growth potential to increase business 
and create more jobs?” all answered 
affirmatively. one reply included 
the qualifier “as long as there are 
activities and special events to draw 
people here.” When asked what 
factors would contribute to growth, 

respondents cited an encouraging 
reception from the Village council 
and the public, an expanded and 
better-organized retail sector, framing 
northport as a destination, improv-
ing the appearance of downtown by 
polishing it up, expanding product 
distribution into other states, the 
availability of affordable housing, and 
more slips in the marina. 
the long list of northport’s strengths 
was topped by job-based reloca-

tion and the attraction of water. 
“the marina is better than Leland 
and Sutton’s bay,” said one respon-
dent. another recounted that she 
accepted her job offer based on her 
first impression of “a cute little town. 
then i learned about the history and 
was amazed—it was a huge hub of 
commerce and people in the past. 
there is no evidence of this history 
in the community…many don’t have a 
sense of that. Leelanau county was 
the “cherry capital of the World.” 
Folks were also influenced strongly 
by the beauty of the area (“the light 

here on the 45th parallel 
is the same as the monet 
gardens”) and “the wonder-
ful people.” “community 
means something different 
up here,” said one respon-
dent. “When i lived in Detroit 
and you heard an ambulance, 
no one cared. When you live 
here and hear an ambulance, 
you know it’s someone you 
know.” this sense of com-
munity stretched past Leela-
nau’s geographical borders, 
as evidenced by two replies 

citing a long-held desire to return to 
northport after having moved away. 
two others migrated permanently 
after many years of vacationing here. 
northport public Schools, the light-
house, local events, and the north-
port community arts center were all 
also mentioned by two respondents. 
other reasons included wineries, four 
seasons, braman recreational area, 
Village Voices, northport community 
band, wild animals, farmland, a diver-

staKehOlDer intervieWs
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sified economy, mixed age groups, 
retired people, the shared desire to 
keep northport “quaint,” and “a little 
bit of something for everyone in the 
area as a whole.”

Stakeholders’ jobs notwithstand-
ing, the issue of underemployment 
threaded through all of the inter-
views. asked about the area’s weak-
nesses, respondents named lack 
of year-round jobs, lack of jobs for 
young people with families, inability 
to get two steady incomes, and not 
enough opportunity for work. one 
respondent also cited “no 
trained workers” and one said 
it was “hard to find quality 
people,” perhaps suggesting 
a chicken-and-egg dimension 
to the problem—as another 
respondent noted, “people 
move where there is work.” (or 
at least, they do if they can find 
a home: one employer reported 
having “lost a number of good 
employees because they 
don’t have any place to live.” 
another participant stated 
that the “cost of living and cost 
of housing” would have to be more 
affordable in order to attract younger 
families to the area.) one respondent 
clarified that although there are some 
tourism and agriculture jobs available, 
prospective residents may “fear that 
there isn’t the depth of jobs here in 
case there is a job loss.” Some of the 
actions suggested to attract younger 
families with children to the area were 
focused on this lack of depth: light 
manufacturing jobs and home-based 
or location-independent businesses 
were recommended. again under-
scoring the relationship between jobs 
and available workforce, however, 
one interviewee pointed out that 
“demographics have changed so that 

the area is not friendly to technical 
businesses.”

Winter posed its own set of obstacles, 
including severely curtailed walkabil-
ity due to lack of snow removal. it was 
also cited as a potential factor in dis-
couraging business: not enough busi-
nesses stay open all year to counter 
the “perception that no one is open” 
in the off-season, and new businesses 
find such seasonal limitations to be 
prohibitive. “Summer is a big boom, 
and then it falls off” summarized 
one participant who followed the 

comment with a suggestion for an rV 
park. other drags on the business 
community included “lack of consis-
tent hours” and “lack of organization.” 
“How do we come together so there 
is cross-marketing?” wondered one 
respondent, noting that a coupon 
program had failed due to lack of 
participation.  material weaknesses 
included the appearance of deferred 
maintenance in the downtown area, 
which one responded characterized 
as “ratty buildings” and noted that 
“money attracts money, and if the 
buildings were cleaned up it may 
attract new business.” Lack of high 
speed internet and wayfinding were 
also cited. 

Stakeholders felt that geography 
and an insular mindset contributed 
to northport’s description as “the 
peninsula’s best-kept secret.” “trans-
portation is a problem,” said one, 
going on to describe a car ferry that 
sank on its maiden voyage and a 300-
room waterfront hotel that burned 
down on its opening night. Several 
interviewees agreed that northport’s 
location at “the end of the line” means 
the community is “not on the way 
anywhere,” so “you have to work to 
be the destination.” one respondent 
illustrated how this process could 

begin with a simple paradigm 
shift: “instead of thinking of it 
as the end of it line, think of it 
as the Whole point.”

it was a commonly-held senti-
ment that such a paradigm shift 
would need to be accompanied 
by a more general attitude shift, 
however. “[northport is] not 
growing because it’s hard to get 
to, but when people get here, 
it’s difficult for people to stay 
or develop. We need to help 
people open businesses and do 

developments, instead of shooting 
them down,” said one stakeholder. 
another added, “Sometimes people 
are not willing to look at development 
or other improvements in a positive 
way.  change can be scary. When 
there is a project being talked about, 
there’s always someone that will think 
it’s disastrous. transplants are some-
times the ones that don’t want any 
change once they get here.” Said a 
third, “Everyone’s first answer is no.” 
most of the respondents disavowed 
identification with such viewpoints, 
but one explained frankly that “some 
people don’t want more people here, 
me included.  they want northport 
to stay just the way it is.”
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a “bi-modal” population heavily 
weighted on either end of the 
wealth and (especially) age scales 
contributed to the tension between 
change and stasis. “retirees are on 
the increase and our young families 
are moving to more populated cities,” 
summed up one participant. general 
agreement with this characteriza-
tion gave way to sharply contrasting 
opinions about the next logical state-
ment. “communities start with young 
families and good schools,” averred 
one interviewee. “northport promise 
is a good approach, [but] school of 
choice kids cannot get involved in 
it. Why would you say ‘no’ to that?” 
three people mentioned a dearth of 
entertainment and activities focused 
on younger families, with one calling 
all entertainment programming 
“geared toward the old cotton tops.” 
not everyone believed that “a com-
munity or village without children is 
a community lost,” however. “it’s not 
realistic to set a goal to try to attract 
younger families to the Village,” said 
one respondent. “there are no jobs. 
people can’t afford to commute to 
traverse city. it’s an effort in futil-
ity to spend time trying to attract 
young families…give it up.  Let it be 
the best and coolest retirement com-
munity it can be.  there is So much 
talent here.  capitalize on what you 
have—those who have made their 
home here.  they brought money, 
knowledge…make a viable retirement 
community.” 

Suggestions for attracting visitors and 
residents of any age were largely con-
centrated on advertising and events. 
the interlochen chamber of com-
merce and the pure michigan cam-
paign were both held up as examples 
of successful and aggressive mar-
keting. one participant suggested 

targeting other ports for marketing 
efforts because “boaters are looking 
for places to stop.” it was generally 
agreed that new destinations are 
needed, as are efforts to capitalize 
on existing draws such as the light-
house. “the water can’t be the only 
attraction,” said one interviewee. 
Lack of overnight lodging was noted 
as a barrier to tourism, and another 
stakeholder suggested taking time to 
ascertain the gaps between supply 
and demand with regard to tourism. 

When asked about the current and 
desired roles of local government, 
three respondents mentioned con-
solidation of village and township 
government. one called the build-
ing department “disastrous,” citing 
overlapping ordinances as a source 
of confusion and a developmental 
obstacle. two stakeholders called for 
incentives to attract businesses, and 
two called out Village government 
for public bickering in the past. three 
people commended the job that 
local government has been doing and 

said they didn’t have any real prob-
lems. the most highly recommended 
problem-solving strategies centered 
on inclusiveness: “acknowledge the 
problem and rally round to fix it,” 
“put things on the table and let’s find 
solutions together,” and “include all 
demographics.”

the picture that northport’s stake-
holders paint of the community they 
would like to see ten years into the 
future starts with the phrase “about 
the same.” the downtown is “attrac-
tive, inviting, and well-maintained”; 
there are tall ships visiting the marina 
and a little more focus on history and 
preservation. merging the Village and 
township has allowed the creation of 
a Downtown Development author-
ity and subsequent capture of tax 
increment finance dollars. maybe 
a hotel or other lodging has come 
to town, finding it “a place where 
we are encouraging the new ideas 
that businesses bring to the table.” 
a “slight increase in population and 
employment” has advanced the 
economy “about 20% from where it 
is.” upgraded technology draws more 
people in to work, yielding a diverse, 
affordable, thriving community. more 
kids mean fuller schools, and early 
childhood education is funded by 
the public rather than by parents. 
creativity, energy, talent, and money 
have all been harnessed. there’s “a 
little more employment, an ice cream 
shop, successful businesses, and 
happy families.” 
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02 BecOMe a Main street assOciate  level cOMMunitY
iSSuE:

another organization which can assist communities with building improvement and business retention and 
recruitment is the michigan main Street center. the Village has the opportunity to apply to the michigan main 
Street center for “associate Level” status, which provides technical assistance training to downtown business 
owners and community leaders on the downtown redevelopment process. this will necessitate a volunteer 
commitment to attend training sessions at different locations identified by the michigan main Street center.

StratEgy:

apply for associate Level status and identify a core group of 6 to 8 individuals who will commit to the technical 
assistance training.

01 eXPlOre a DDa

iSSuE:

Downtown northport is a quaint business district nestled around walkable residential neighborhoods and adjacent 
to northport bay on Lake michigan. However, there are buildings in need of improvement and opportunities for 
business retention and recruitment, 
but no formal organization in 
place to address these needs and 
opportunities. the establishment of 
a Downtown Development authority 
(DDa) was discussed several years 
ago, but the Village council decided 
to postpone action on the matter. 
Without a DDa, the community has 
limited the type of public infrastructure 
financing, and property and business 
owners cannot participate in several 
incentive programs such as the 
commercial redevelopment act 
(public act 255 of 1978) which provides 
tax abatement for building owners who 
rehab their facades and buildings, and 
the redevelopment Liquor License 
act (public act 501 of 2006) which 
provides liquor licenses for restaurants 
in a downtown.

StratEgy:

Explore with Village council the establishment of a Downtown Development authority.

14

strategies



Facilitate aFFOrDaBle hOusing04
iSSuE:

the community has identified the need for affordable housing as a means to retain and recruit employees and 
residents. a concern is that employees within the $25,000 to $40,000 salary range need to leave the community 
to seek affordable housing options. this situation often means salary dollars leave the local economy, and 
individuals with children send their children to school near their community of residence.

StratEgy:

Work through the michigan State Housing Development authority to identify one or more experienced and 
qualified developer(s) familiar with the development of multifamily housing. identify in advance potential sites 
for multifamily housing that are correctly zoned, served by public utilities, and within walking distance of the 
downtown.

01 create a ceDs cOMMunitY DevelOPMent BuDget
iSSuE:

the northwest michigan council of governments coordinates with each county the preparation of a community 
Economic Development Strategy (“cEDS”) which includes a list of economic development projects. the only 
project listed for Leelanau county is the redevelopment of the Sugar Loaf resort. the lack of economic 
development projects for Leelanau county suggests that local units of government do not have long-term capital 
improvement budgets or economic/community development strategies in place. projects listed in the cEDS are 
used by federal and state agencies to evaluate grant and loan funding.

StratEgy:

identification and preparation of a Village of northport and Leelanau township economic/community development 
project budget which includes project descriptions and proposed budgets.

03
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01 leverage the arts cOMMunitY
iSSuE:

the art community is an important but poorly understood component of the local economy. artists by nature are 
very individualistic and self-reliant, which is exhibited in their work. However, this characteristic sometimes lessens 
their opportunity to market themselves and other artists, thereby reducing their 
impact to the local economy.

StratEgy:

Work with an organization such as artServe michigan to inventory the extent 
of the art communities in the Village of northport, Leelanau township, and the 
grand  traverse band to determine the opportunities for leveraging this segment 
of the local economy as part of a broader economic development strategy. 
potential outcomes could be a cooperative gallery, artist-in-residence program, 
summer art school, specialized year-round art academy, live-work housing, etc.

05
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06 invite Overnight accOMMODatiOns
iSSuE:

there are some bed & breakfast venues and a potential new “inn” for lodging opportunities within the study area. 
However, the community has identified the need for a year-round lodging facility, especially to attract visitors during 
the winter months for cross-country skiing, snowshoeing, and other outdoor recreation.

StratEgy:

retain an experienced hotel service consulting firm to conduct a market demand and operational assessment for a 
lodging facility.

08 create One cOMMunitY WeBsite

07 iMPrOve Wireless internet inFrastructure
iSSuE:

a majority of community survey respondents identified the need for reliable and quality wireless service. Local 
elected officials have also identified the poor quality and absence of wireless services as a public safety concern 
in light of the increase of cell phones as the principal form of communication. the northport Schools has noted 
the difficulty with reliable service, and the absence of quality wireless service could be an inhibitor for economic 
development.

StratEgy:

categorize wireless broadband service as a basic infrastructure need and service utility, and develop a partnership 
with providers (Verizon, att, etc.) to develop a reliable wireless service for Leelanau township and the Village of 
northport.

iSSuE:

nineteen and counting. that is the number of web 
sites discovered for the northport area which include 
information on tourism, art and culture, events, etc. the 
web sites do not position the community as a unique 
“destination,” nor to they communicate a consistent 
message about the community. the tag line “a great place 
to vacation, live and work” is one of the most overused tag 
lines on destination and community web sites.

StratEgy:

Develop one web site for the community which serves as 
a community calendar, provides tourism and recreation 
venues, presents market information, and offers a portal to 
other local web sites and area businesses.
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1�

caPitaliZe On agriculture
iSSuE:

agriculture is the key economy of Leelanau county. 
and according to the 2007 u.S. census of agriculture 
the county’s 449 farms contributed over $35 million 
in products sold. as in many communities, the 
relationships among farmers, processors, distributors, 
wholesalers, etc. are not fully understood, nor are 
their contributions to the local economy. Further, 
understanding these relationships may reveal 
potential opportunities for new business, resulting in 
job creation.

StratEgy 1:

collaborate with the northwest michigan council 
of governments to assess the potential for a Food 
innovation District, with a possible outcome being 
the establishment of an agricultural processing 
renaissance Zone.

StratEgy 2:

Form a working committee to reach out to nWm 
college, mSu, and other higher learning institutions 
to determine the market for a “food oriented” 
specialized school which capitalizes on the products 
and services provided in the local area.

09

10 cOllaBOrative gOvernMents

iSSuE:

both the Village of northport and Leelanau township residents rated the consolidation of Village and township 
governments in the top grouping of priorities. consolidation can take many forms, from the sharing of services to 
the full merger of both entities into one form of government (either Village or township).

StratEgy:

Form a citizen advisory group comprised of equal numbers Village and township residents to explore 
opportunities for collaboration, and evaluate the cost savings associated with each opportunity. opportunities 
would range from shared services, joint commissions such as a Joint planning commission, and full merger options. 
recommendations would be published and presented to both governmental units and the community.



the Leelanau township and northport Leadership team 
sought input from as many sources as possible to help 
define community priorities for the next five to ten years, 
including a community Engagement Session, a public 
survey, and stakeholder interviews.  throughout the 
process, members of the Leadership team also took several 
surveys as a means of synthesizing materials and drilling 
down to identify important and achievable priorities.

at the october 24, 2012 Leadership team board planning 
Session, members used the surveys and documentation 
to compile 11 projects and programs that they felt 
acknowledged the inclinations of the community.  after 
this session, members again used a survey instrument to 
assign each of the projects and programs a timeframe: 
near term (1-2 years), mid term (3-5 years), or Long term 
(6 or more years). reconvening on november 11, 2012, the 
team reviewed the results of the survey, discussed and 
modified some of the strategies, developed a consensus on 
timelines, and assigned responsible parties to coordinate 
and lead the initiatives.  this exercise in collaboration 
was very important to help solidify the six-month 
strategic planning process, because the key to successful 
revitalization is having a person or entity to champion the 
process and get things accomplished. 

Effective community revitalization begins with 
an understanding of three important and related 
cornerstones: vision, leadership, and collaboration. 
Failure to recognize and employ these cornerstones 
results in missed opportunities, duplication of valuable 
resources, waning community interest through 
inaction, and eventually—disinvestment. all three of 
these key cornerstones are evident in the Leelanau 
township–northport community.  prior projects such as 
the wastewater system, the public marina and waterfront 
park,  and the northport community arts program 
clearly demonstrate that the community has the vision, 
leadership, and ability to collaborate in order to get its 
goals accomplished. in the action program on the next 
page, the strategies developed by the Village of northport 
and Leelanau township community to design and achieve 
our potential are clearly stated, assigned a timeframe, 
and named a responsible party or “champion” to help 
coordinate and steer the strategy to completion.

cOllaBOratiOn
the process in which 

two or more people or 
organizations work together 

to realize shared goals. 
Successful collaboration 

involves leadership.
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visiOn
a description of what an 
organization would like 

to achieve or accomplish 
in the mid- or long-term 

future. 

leaDershiP
the ability to successfully 

integrate and maximize 
available resources within 
the internal and external 
environment needed to 
effectuate the Vision.
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leelanau tOWnshiP anD the village OF nOrthPOrt 

Designing anD achieving Our POtential 

actiOn Plan

What When BY WhOM

Explore the establishment of a DDa near term
barb Von Voigtlander
ann marie mitchell
bill Hendry

Wireless and broadband near term
Doug Scripps
Lee gardner

inclusion of local projects in cEDS near term
Doug Scripps
barb Von Voigtlander

new website near term
ann marie mitchell
Lee gardner

assess the local art community as a 
segment of the economy

near term
andy thomas
Joanne gasco
Kathy Walraven

collaborative governments near term
Doug Scripps
barb Von Voigtlander

affordable housing near term
barb Von Voigtlander
bill collins

Specialized agriculture-related school near term
Karen cross
Lee gardner

Food innovation district mid term
Karen cross
Lee gardner

Hotel feasibility study mid term barb Von Voigtlander

apply for michigan main Street 
associate Level status

mid term

iMPleMentatiOn
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